Regular Meeting

AGENDA
DOWNTOWN DEVELOPMENT AUTHORITY
MONDAY, NOVEMBER 1, 2021 6:00 P.M.
CITY COUNCIL CHAMBERS

1. Call to order by Chairperson Jonathan Luse, Roli Call

2. Consider approval of the agenda.
3. Consider approval of the October 4, 2021 meeting minutes.
Public Comments

5. Updates/ Information

Employee update

Business Update

Grant update —~ EGLE, NEP6
Sidewalks - done

Tezcuco Street — Wall
Winter parking ban in effect
RRC update

Website status
International City of Peace
Christmas Walk/ Holiday lighting/ Holiday Home Decorating Contest
HBPA minutes

Dog Park Update

6. Old Business
a) Consider approval of Design Services Grant for architectural services in the amount
of $500 for 209 N. Montezuma.
b) Consider approval of $11,000 for Hancock Beautification for existing projects and
the redevelopment of the Lincoln/Quincy triangle and the area behind the west
Hancock sign.

7. New Business
a) Consider approval of Business Start-up Incentive Program for the City of Hancock

8. ADJOURN

Next Regular DDA Meeting scheduled for Monday, December 6, 2021 at 6:00 pm



