Goal, Objectives & Strategies (2022) Timeline Owner Status
1.1.1 [Install Wayfinding Signs 0-3 City Complete
1.5.4 [Become RRC Certified 0-3 City/Planning/ DDA |Complete
1.6.2 |Develop fagade improvement grant 0-3 DDA Complete
Develop an action plan that address the infrasturure necessary, such as energy sources,
3.1.1 |housing, workforce development opportunities and communication to attract businesses 0-3 DPW/Planning Complete
3.6.3 [Develop suitable business park locations 0-3 City Complete
Ensure transportation services are available to vulnerable populations, especially low-income
5.2.5 [children, to have appropriate access to amenities , healthcare, and services 0-3 City/Transit Complete
Ensure there is a plan in place to provide lake crossing in the event that the bridge is
5.2.6 |[catastrophically damaged. 0-3 City/Area EmergencyComplete
5.2.2 [identify public locations with back-up power supplies 0-3 City Complete
1.1.2 [Address areas with high slipping potential and other pedestrian safety hazards 4-6 DPW Staff Complete
Utilize zoning to encourage the majority of business development to occur in adjacent the
2.2.1 |downtown 4-6 Planning Complete
2.5.3 |Protect water corridors protect ord. 4-6 Planning Complete
Explore sample blight reduction ordinance language and adopt stronger blight reduction
3.4.3 |ordinance 4-6 Council Complete
4.2.1 [Follow Complete Streets Ordinance 4-6 City Complete
4.2.2 |Implement the non-motorized network plan 4-6 City Complete
1.3.1 |Follow & encourage establish design guidelines 7+ DDA/Planning Complete
2.2.2 [Downward light fixtures 7+ DDA Complete
2.3.5 |Summer activities at winter rec areas 7+ Recreation Complete
2.3.6 |Accessibility to waterfront 7+ Recreation/City Complete
2.3.7 |Dog Park 7+ Recreation Complete
Develop and implement a capital improvements plan that addresses the initial and lifecycle
4.1.1 |costs associated with public infrastructure 0-3 Planning Complete
5.2.1 |Establish and advertise warming and cooling stations during extreme temperature events 0-3 City Complete
Install an appropriate amount of history interpretative signage that tells the history of the
1.3.2 |downtown. 0-3 DDA Started
1.5-3 |Install electric vehicle parking stations in the downtown 0-3 DDA Started
1.6.1 [Fill empty storefronts windows with art 0-3 DDA Started
2.3.3 [Increase bike safety for both paved roads and trails 0-3 City/Bike & Ped Started
Work with FU, MTU, Hosp to determine growth opportunities and needs and how to fulfill
3.2.1 [those needs 0-3 City Started
4.1.2 |Create a city-wide trail, parks, and campground maintenance and mgmt plan 0-3 Planning/Recreation|Started
4.2.3 |Explore opportunities for efficiencies between the Hancock and Houghton Transit 4.6 City/Transit Started
Work to attract a grocery store, such as the Keweenaw Co-op, or similar store to the
1.5.1 |downtown 4-6 City/DDA Started
Develop and implement a waterfront area plan that includes signage, wayfinding, and other
2.1.1 |placemaking strategies to better connect City to the waterfront. 4-6 Planning Started
2.3.1 [Further develop area trails 4-6 City/Recreation Started
3.4.4 |Partnerships between housing agencies 4-6 Planning/Council Started
5.3.2 |Acquire property or easement along the waterfront as they become available. 4-6 City/DDA/Planning |Started
1.3.3 [Reengage with the Main Street Program 4-6 DDA Started
Identify coastal areas at risk for flooding. Develop these areas as parks, trails, or other
5.3.1 |community amenities that can withstand temporary flooding. 7+ City Council Started
5.1.1 |[the ability to install renewable energy applications 7+ Planning Started
5.1.2 |Encourage the use of solar and wind energy alternatives 7+ Planning Started
5.1.3 |Explore opportunities for other renewable energy options, such as geo-thermal 7+ Planning Started
Increase local Partnerships to improve existing and/or program festivals and activities in the
1.2.1 |downtown. 0-3 DDA/HBPA Ongoing




Develop Pocket Parks and programs with movable chairs, outdoor games, or other items that
encourage social connections and activity and establish a long-term maintenance plan for

1.4.1 |these parks. 0-3 DDA/Recreation Ongoing
Brand Hancock as a premier destination with adventure recreational opportunities, a growing
arts movement, a unique and interesting history, abundant natural beauty, and many other
3.3.1 [assets; engage in a comprehensive marketing campaign to share this image. 0-3 Planning Ongoing
3.4.2 [Work with local officials to improve Blight Reduction enforcement 0-3 City Ongoing
5.2.3 [Implement and test emergency communication system 0-3 City Ongoing
Convene collaborative discussions regarding emergency management planning and long-term
adaptation strategies between the City of Hancock, Finlandia University, MTU, and the City of
5.2.4 [Houghton 0-3 City Ongoing
3.1.2 [Orient placemaking activities to attract high-tech companies 0-3 Planning Ongoing
2.3.8 |Create more family and your recreational opportunities, such as a sledding hill and ski loop. |4-6 City Recreation Ongoing
3.3.3 [Increase Events 4-6 DDA Ongoing
Develop partnerships between housing agencies, service organizations, and realtors to help
3.4.4 [people find quality housing options and resources for property maintenance. 4-6 City/Planning Ongoing
3.5.1 [Support & promote markets and garden 4-6 DDA Ongoing
3.5.2 |Work with local growers 4-6 DDA Ongoing
3.6.1 |Assist with redevelopment of buildings to house these companies 4-6 DDA Ongoing
3.6.2 |ldentify infrastructure to both attract and support the companies 4-6 Planning/DDA/City |Ongoing
2.5.2 |Create deterrents to reduce geese 4-6 City Ongoing
3.2.2 |Create initiatives promote health lifestyle 4-6 Recreation Ongoing
3.3.2 |Promote waterfront activities 4-6 Recreation/Planning|Ongoing
Package regional tourism planning strategies with neighboring jurisdiction, the MDNR,
3.3.4 |WUPPDR, and other regional Tourism Planning 4-6 Planning Ongoing
Continue to cultivate the growing arts movement and integrate art and artistic opportunities
3.3.7 [throughout the City 7+ CCAC/DDA/City/Finl]Ongoing
1.2.2 |Install and develop a maintenance for local art throughout the downtown and parks. 7+ CCAC/DDA/City/Finl]Ongoing
2.4.1 [Partner with MDNR monitor invasive species 7+ KNSC-HBC Ongoing
Improve downtown landscaping and develop a maintenance plan for shrubs, flowers, and
1.2.4 |another downtown plantings. 0-3 On-going
2.3.2 [Maintain Stairways to trail & waterfront 0-3 Staff On-going
1.4.2 |Create a Town Square that potentially includes a splash pad/fountain/ice rink 0-3 Planning Not Started
3.4.1 [Follow Recommendations of the Target market Analysis 0-3 DDA/City Not Started
1.5.2 |Complete a parking needs study to address existing and future parking demands. 4-6 DDA Not Started
2.5.1 |Pilot construction of ped and bike trail with pervious pavement 4-6 City Not Started
3.3.5 [Michigan Trail Town & develop plan 4-6 City/Planning Not Started
3.3.5 |Become a Michigan Trail Town 4-6 City Not Started
1.2.3 |Form a creative district to attract artists and visitors and spur economic activity. 7+ DDA/HBPA Not Started
2.3.4 |Ways to use City alleys 7+ Planning/Recreation|Not Started
2.4.2 [Landscape Plan for Water st to trail 7+ City/DDA Not Started
Encourage historic character preservation to maintain authenticity and become better known
3.3.6 |as a historic area 7+ DDA/KHNP Not Started
3.5.3 |ldentify locations food storage and programs 7+ City Not Started
3.5.4 |Encourage collaboration with the UP Food Exchange and MSU Ext. 7+ City Not Started
0-3 2018-2020
Complete: Item is complete 4-6 2021-2024
Started: Worked has started but is yet to be completed 7+ 2025+
Ongoing: Work on these items will be a continual project
Not Started: Work hasn't begin on these projects 21 Complete
23% 17 In process
32% 23 On going
16% 12 Not started
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