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INTRODUCTION 

 

The 2011-2015 City of Hancock Recreation Plan (Plan) has been developed to guide 

recreation improvements in the City over the next five years.  The Plan provides an 

overview of the community, presents an inventory of existing recreational facilities, 

and provides a framework for continued improvement and development of 

recreation facilities in the City of Hancock.  The overall goal of the Plan is to 

establish a program of improvements that meets the recreational needs of the City 

of Hancock.  A five-year plan also qualifies the City of Hancock to apply for 

Department of Natural Resources & Environment (DNRE) and other grants.   

 

This Plan was developed by a Recreation Plan Committee on behalf of the City of 

Hancock Recreation Commission for the Hancock City Council.  The Western Upper 

Peninsula Planning and Development Region prepared the Plan for the City of 

Hancock.  Public comments and suggestions were taken under consideration during 

the development of the Plan.  The Plan will continue to be updated, as needed, to 

address changing needs of the community and its residents.  The City Council 

adopted the Plan on October 20, 2010  

 

City of Hancock Recreation Commission:  

John Diebel (Keweenaw Nordic Ski Club Representative), Dennis Hagenbuch, Doug 

Hayrynen, Bonnie Holland, Kevin Kalinec, John Slivon (Council Representative), 

Thomas Gemignani (Council Representative), Ron Studer, and Mary Pekkala. 

 

City of Hancock City Council:  

Bill Laitala (Mayor), Ted Belej, Thomas Gemignani, James Hainault, Lisa McKenzie, 

and John Slivon.  There is currently one open seat on the Council. 
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Part 1:  COMMUNITY DESCRIPTION 

 

The City of Hancock, population 4,323 was platted in 1859 and established as a 

village in 1863.  The City is located on the north shore of the Portage Lake Shipping 

Canal in Houghton County, Michigan (see Figure 1).  Bordered by Franklin, Quincy 

and Hancock Townships to the east, north and west, respectively, the City has a total 

land area of 2.43 square miles (1,557 acres).  The City, in its development, was 

sculpted out of the steep hillside northern bank of the Portage Lake Shipping Canal.   

 

Prior to the turn of the century and for years after, the economy of Hancock and the 

Keweenaw Peninsula flourished with the copper mining and smelting industr ies.   

However, by 1968 economic problems plagued the industry and virtually all mining 

activities ceased.  Today, two Universities (Finlandia University in Hancock and 

Michigan Technological University in Houghton), Portage Health, governmental 

agencies and a strong touriÓÍ ÉÎÄÕÓÔÒÙ ÓÕÐÐÏÒÔ ÔÈÅ ÁÒÅÁȭÓ ÄÉÖÅÒÓÅ ÅÃÏÎÏÍÙȢ   

 

The population of Hancock reached its zenith in 1910 with the height of the Copper 

industry when the Census Bureau recorded 8,981 residents.  However, since 1910 

the City has, along with other communities in the Keweenaw Peninsula, experienced 

a steady decline in its population.  In 2009, the Census estimated a decreased 

population for Hancock.  However, due to the presence of local universities, the City 

estimates its population to be around 4,500-5,000 when accounting for students 

and expects to see more accurate numbers reflected in the 2010 Census reports. 

 

Population 

City of Hancock (2000)  4,323 

City of Hancock (2009 Estimate)  4,153 

% Estimated projected population change (2000-2009) -3.8% 
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At the time of plan writing, detailed information from the 2009 Census estimate was 

not available, nor was the 2010 Census information.  However, population 

information from the 2000 Census is provided in the table below. 

Table 1: City of Hancock Population Information from 2000 Census  

Population Distribution 

2000 Census Total Persons Percent of Total 

Male 2,146 49.6% 

Female 2,177 50.4% 

Under 5 Years Old 210 4.9% 

5 to 17 Years Old 612 14.1% 

18 to 64 Years Old 2,625 60.7% 

65 Years and Over 876 20.3% 

White 4,148 96.0% 

Black 33 0.8% 

American Indian, Eskimo or Aleut 40 0.9% 

Asian or Pacific Islander 47 1.1% 

Other 55 1.2% 

Mobility or Self Care Limitation (5 years +) 612 14.2% 

     Age 5-15 with a Disability 32 0.7% 

     Age 16-64 with a Disability 288 6.7% 

     Age 65 & Over with a Disability 292 6.8% 
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The City of HancockȭÓ ÌÏÃÁÔÉÏÎ ÏÆfers potential for drawing visitor  dollars.  The 

funnel effect when crossing the Portage Lift Bridge places all tourists entering the 

Keweenaw Peninsula virtually in the main traffic stream of the City.  A strong winter 

ÔÏÕÒÉÓÍ ÓÅÁÓÏÎ ÅØÉÓÔÓ ÄÕÅ ÔÏ ÔÈÅ ÁÒÅÁȭÓ heavy snowfall, while summer tourism is 

ÆÏÓÔÅÒÅÄ ÂÙ ÔÈÅ ÁÒÅÁȭÓ ÍÁÎÙ ÌÁËÅÓȟ ÆÏÒÅÓÔÓ ÁÎÄ ÐÁÒËÓȢ  ! ÌÁÒÇÅ ÎÕÍÂÅÒ ÏÆ 

snowmobilers and skiers now visit the Keweenaw Peninsula due largely to an 

outstanding trail system, reliable snow conditions, mild temperatures and 

breathtaking beauty.  People choose Hancock to work, live and play because of its 

easy access to the outdoors and the many recreational opportunities available.  

 

Two major highways, U.S. Route 41 and Michigan Route 26, serve the City Of 

Hancock.  A third highway, Michigan Route 203, is a lakeshore spur route that 

connects Hancock with the Village of Calumet to the north.  Houghton County 

Memorial Airport (CMX) is located a few miles north on U.S. Route 41.   

Part 2: ADMINISTRATIVE STRUCTURE 

 

The City uses a council-management form of government and is governed by a 7-

member council.  A Recreation Commission is in charge of recreational 

programming and reports to the City Council.  Upon the recommendations of the 

Recreation Commission and Planning Commission, the City Council designates funds 

as necessary for programming and capital improvements.  The City Manager 

coordinates recreation development and directs the Public Works staff in 

maintaining recreational facilities.  The #ÉÔÙȭÓ ÒÅÃÒÅÁÔÉÏÎ ÐÒÏÇÒÁÍÍÉÎÇ ÁÎÄ sites are 

supplemented by Hancock Public Schools and Finlandia University facilities, which 

are available to local residents.   



City of Hancock Recreation Plan 2011 -2015  

 

6 | P a g e 

 

Figure 2: City of Hancock Administrative Structure  

The City also partners with the Keweenaw Nordic Ski Club (KNSC), a local non-

profit, to maintain and coordinate improvements at the Maasto Hiihto Ski Trail 

System.  The City maintains an Operation Recommendation for the Trail Partnership 

which includes the following: 

 

1. City to support the development of the KNSC and volunteers 

2. KNSC to assist the City in fundraising for the trails 

3. KNSC to plant trees for wind breaks along exposed trail areas 

4. KNSC to operate Four Season Chalet on a regular basis 

5. City and KNSC to groom a portion of Swedetown Gorge Trail when possible 

6. City to rent Port-a-Johns for trailheads 

7. KNSC to offer brush cutting assistance on existing trails 

8. City to continue to work with land owners to secure appropriate trail use 

permissions 

9. City and KNSC to assist property owners in bridge construction and gating 

control 

City Council

City 
Manager

Public 
Works

Parks & 
Recreation

Recreation 
Commission

Planning 
Commission
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The City of Hancock recreation budget varies by year.  The current budget for 2009-

2010 shows nearly $33,500 for parks operations, $55,600 for the campground, 

$16,600 for the Hancock Beach, nearly $9,200 for the Ski Trails, and $8,800 for the 

skating rink.  The Hancock City Council allocates funds as needed for operations and 

capital improvements.    

Part 3:  RECREATION INVENTORY 

 

The City of Hancock maintains access to a number of recreation facilities for both 

local residents and tourists. The following recreation inventory describes the types 

and location (See Figure 3) of recreation facilities currently available in the City and 

nearby. In addition, accessibility assessments and rankings are provided for each 

ÓÉÔÅ ÂÁÓÅÄ ÏÎ ÔÈÅ ÐÁÒÁÍÅÔÅÒÓ ÏÕÔÌÉÎÅÄ ÉÎ ÔÈÅ Ȱ$.2% 'ÕÉÄÅÌÉÎÅÓ ÆÏÒ ÔÈÅ $ÅÖÅÌÏÐÍÅÎÔ 

ÏÆ #ÏÍÍÕÎÉÔÙ 0ÁÒËȟ 2ÅÃÒÅÁÔÉÏÎȟ /ÐÅÎ 3ÐÁÃÅȟ ÁÎÄ 'ÒÅÅÎ×ÁÙ 0ÌÁÎÓȱ ÁÓ ÆÏÌÌÏ×Ó: 

 1=none of the facilities/park areas meet accessibility guidelines 

 2=some of the facilities/park areas meet accessibility guidelines  

 3=most of the facilities/park areas meet accessibility guidelines 

 4=the entire park meets accessibility guidelines 

 5-the entire park was developed/renovated using the principals of universal 

design 

Based on this inventory the need for improvements and additional recreational 

facilities can be fully evaluated.  The map in Figure 3 identifies the locations of City 

ÏÆ (ÁÎÃÏÃËȭÓ ÒÅÃÒÅÁÔÉÏÎ ÓÉÔÅÓȢ 
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City of Hancock Recreation Faci lity Inventory (see Figure 3 ): 

 

1.  Maasto Hiihto Trails ɂCommunity multi -use recreation trails (skiing, biking, 

walking) on mostly private land maintained for winter use by the City in 

partnership with the Keweenaw Nordic Ski Club through annual agreements with 

land owners.  Trails are accessible from 

Driving Park and Tomasi Road trailheads 

and connect to the Churning Rapids Trails 

(located on private land protected by 

conservation easements).  The number of 

groomed kilometers varies each season, 

but include approximately 26 kilometers.  

A map of the trail system is located in 

Figure 4.  Accessibility assessment=1.  

 

2.  Driving Park  ɀ Community park owned by the City/  Houghton County composed 

of 16.3 acres including regulation baseball and softball diamonds, youth baseball 

field, multi -purpose building/ski chalet, parking area, equipment storage, Houghton 

County Ice Arena, fairgrounds and 4H building.  Accessibility assessment=3.  

 

3.  Houghton County Aren a ɀ County 

owned multi -purpose facility located in 

Hancock that serves a large number of 

county residents through various 

programs and services.  The Arena is used 

for a variety of activities throughout the 

year.  It serves as the primary practice and  
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Figure 4: Maasto Hiihto Ski Trail Map   































http://www.cityofhancock.org/
http://www.wuppdr.org/







































































































































































